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THE SCHOOL’S PROJECT 2025-2030: ACADEMIC SUCCESS, 
SUSTAINABLE DEVELOPMENT AND INTERNATIONAL OPENNESS

Introduction:

The Lycée Français de Madrid offers its students a structured and stimulating academic 
environment, conducive to their personal growth and the achievement of their goals. The school 
stands out for the quality and rigour of its teaching, based on an active education approach that 
encourages critical thinking, autonomy and the involvement of each student in their learning. 
This academic rigour, combined with personalised support, effectively prepares students for 
their post-secondary professional future.

At the heart of the educational project, multilingualism enables students to develop strong 
language skills while creating an opening to cultural diversity. This international dimension is 
strengthened by exchanges and collaborations with other schools around the world, ensuring 
educational continuity beyond borders.

School life is rich and dynamic, marked by numerous educational projects, trips and cultural 
exchanges that nurture the curiosity and creativity of the students. The involvement of families 
and the entire school community is essential to building a collaborative and supportive school 
environment.

The school also offers a wide range of extracurricular activities–sporting, artistic, creative, 
scientific and linguistic–that allow each student to express their abilities and develop their full 
potential. This dynamic is boosted by high-quality infrastructure, a ten-hectare park, sports 
facilities, a theatre, laboratories and libraries. 
Finally, the calm and respectful school atmosphere fosters a harmonious and safe working 
environment. Led by a competent, committed and constantly trained staff, the educational project 
of the Lycée Français de Madrid is based on solid values: excellence, success, commitment, 
personal improvement, solidarity and openness to the world.
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AXIS 1: A SCHOOL THAT HELPS ITS STUDENTS SUCCEED: AN AMBITIOUS 
EDUCATION FOR ALL

The school reaffirms its ambition to guarantee each of its students a demanding, inclusive 
and supportive education. The welcoming of new students, the transition between cycles and 
the strengthening of links between year groups allow for a smooth and gradual integration. 
Personalised support is provided to address the diversity of profiles, through programmes 
tailored to students with difficulties, special educational needs and outstanding academic 
records. The development of critical thinking, the promotion of project-based learning, and the 
rational use of digital tools and artificial intelligence drive this dynamic. It should be highlighted 
that the opportunities offered to students and the continuous training of staff complete this 
initiative so that everyone can achieve an ambitious goal.

Guarantee favourable welcome conditions 
and ensure the successful integration of all 
students: new arrivals, transfers between 
schools, coordination between nursery/
primary/secondary/sixth-form schools 

Actions:
• Support newcomers: mentoring between 
students
• Promote joint meetings and projects 
between secondary and sixth-form students 
• Adapt academic requirements and consider 
student diversity
• Harmonise and/or differentiate assessment 
techniques
• Support students throughout their career 
guidance

Support students throughout their school 
journey through personalised programmes 
that combine academic excellence with 
inclusion 

Actions:
• Provide personalised support to students 
with difficulties: specific coaching and 
support
• Structure and develop specific programmes 
focused on students with Special Educational 
Needs
• Intellectually stimulate high-performing 
students and help them achieve their goals
• Develop critical thinking and a scientific 
approach
• Celebrate our students’ achievements: 
exhibitions, publications, ceremonies and 
formal meetings

Train and innovate to provide better support 
to our students

Actions:
• Ensure that all staff members, teaching and 
non-teaching, are trained to manage student 
diversity and inclusion
• Use an “inclusion advisor” to support teams
• Promote project-based learnings
• Adopt and use new technologies and 
artificial intelligence to complement student 
learning, progress and success
• Promote the career paths and opportunities 
offered by the LFM
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AXIS 2: DIVERSIFIED SCHOOL PROGRAMMES OPEN TO INTERNATIONAL 
OPTIONS  

The school offers a variety of academic programmes with a strong international focus, based 
on a rich linguistic and cultural offering that values multilingualism and French as a language of 
culture. Specific programmes (European sections, ELCE international section, BFI), international 
exchanges and projects, as well as the award of certifications, enhance this openness. A coherent 
and interdisciplinary humanities education is provided from the earliest stages of schooling. 
Support with specialised study programmes, guidance on higher education in France, Spain 
or other countries, and professional partnerships allow each student to build an ambitious and 
personalised plan for the future.

Offer a rich linguistic and cultural 
programme to promote multilingualism and 
international openness among students

Actions:
• Promote French as a language of culture, 
learning and communication
• Develop and publicise our language 
programmes: French, Spanish, English, 
German, Italian, ancient languages
• Highlight specific programmes: PARLE, 
ELCE, European sections (English, Spanish), 
Spanish international section (primary and 
secondary) and the French International 
Baccalaureate (BFI)
• Encourage mobility through school trips, 
“ADN Mobilité” exchanges and international 
educational projects

Promote a common hub of general culture 
and fundamental knowledge, ensuring a 
balanced and high-quality education

Actions:
• Build coherent, multilingual learning from 
early childhood education
• Develop a humanistic and universalist 
education
• Encourage interdisciplinary projects that 
highlight the value of teaching
• Promote meetings with external speakers to 
enrich the students’ knowledge
• Structure the awarding of language 
certificates throughout the school curriculum

Promote specialised pathways to meet the 
needs and ambitions of each student

Actions:
• Highlight the range of specialised subjects 
on offer: HGGSP, SES, HLP, Mathematics, 
Physics and Chemistry, SVT, SI, LLCER
• Guide students towards a wide choice of 
training and guidance options in France, 
Spain and abroad.
• Encourage and promote artistic and cultural 
options and projects 
• Offer a wide variety of extracurricular 
activities (sports, languages, culture, science, 
etc.)

Strengthen the preparation of students for 
higher education and the professional world

Actions:
• Develop individual skills for career guidance
• Implement professional internships in 
troisième and seconde
• Propose guidance initiatives: fairs, 
meetings, presentations by professionals and 
universities
• Strengthen institutional partnerships 
between France and Spain
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AXIS 3: WORK, STUDY: GROW AT LFM

The school offers a friendly environment conducive to everyone’s growth, based on respect 
for common rules, an active school life and a peaceful atmosphere. The sense of belonging is 
strengthened by events that promote unity, recognition of collective achievements, and student 
participation in school life. The quality of life at the school also lies in its adapted facilities, the 
daily support provided by the teaching staff and the attention paid to safety and well-being. The 
school health service together with external professionals, plays a key role in prevention and 
support. Finally, fluid and open communication with families and partners helps strengthen the 
cohesion and appeal of LFM.

Enhance the quality of school life for 
students and staff: foster a rewarding 
school environment for all

Actions:
• Promote spaces suited to dialogue 
(collaborative work) and relaxation
• Support the actions of the delegates of the 
“Conseils de la Vie Collégienne et Lycéenne”: 
responsible parties
• Prevent and manage conflicts with the 
support of the “School Life” service
• Ensure the physical and emotional safety 
and development of everyone
• Implement actions to improve working 
conditions and staff well-being

Strengthen the role of the school health ser-
vice to help prevent problems and support 
students

Actions:
• Develop prevention and awareness 
initiatives (addictions, social media, sex 
education, stress management, health 
education)
• Monitor students with difficulties or who 
need specific support
• Talk with health professionals to propose 
interventions and workshops

Ensure effective communication 

Actions:
• Optimise the school’s promotional materials: 
website, social media, visual aids
• Highlight the school’s projects to strengthen 
its visibility and appeal both locally and 
internationally
• Ensure the quality of meetings and dialogue 
with parents
• Encourage the participation of parents in 
school activities
• Collaborate with parent-teacher 
associations

Respect the rules of coexistence that 
guarantee the well-being and growth of 
everyone

Actions:
• Promote “well-being” at the school through 
a shared project
• Value the “Vie scolaire” service: a French 
speciality
• Respect and apply the school’s internal 
rules

Strengthen the sense of belonging to the 
LFM community  

Actions:
• Organise events that bring people together 
and launch collaborative projects
• Encourage and promote student 
participation in school life
• Promote the sporting achievements of our 
students and clubs
• Collaborate with former school students
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AXIS 4: A SCHOOL COMMITTED TO LOOKING TO THE FUTURE

Root sustainable development in the 
school’s culture 

Actions: 
• Promote the unique characteristics of the 
campuses and natural spaces
• Implement civic projects and specific 
actions in Education for Sustainable 
Development (ESD)
• Reduce the school’s carbon footprint 
(mobility, food, energy consumption, etc.)
• Maintain the school’s EFE3D certification
• Educate and support eco-delegates in 
their roles (time allocated, external speakers, 
promotion of their projects)

The school reaffirms its commitment to a responsible future by fully integrating the principles 
of sustainable development and citizenship into its educational culture. Campus improvements, 
educational projects for sustainable development, and specific actions to reduce our ecological 
footprint reflect a collective desire to take action. Driven by republican and humanist values, 
the school encourages commitment, solidarity and responsibility among its students through 
a civic education programme, debates, anti-discrimination initiatives and active participation in 
the democratic life of the school.

Promote the values of citizenship, solidarity 
and commitment

Actions:
• Integrate republican and humanistic values 
into educational practices
• Support our students throughout their civic 
journey
• Develop media literacy, critical thinking 
and freedom of expression (debates, public 
speaking competitions, modelling)
• Combat discrimination and promote 
diversity and equality 
• Encourage student participation in the life 
of their representative bodies
• Develop a responsible digital culture (ethical 
use, cybersecurity, digital identity, etc.)
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GLOSSAIRE DES SIGLES ET ACRONYMES

ADN Mobilité : programme d’échange international, référence à l’exploratrice Alexandra David-Néel
AEFE : Agence pour l’Enseignement Français à l’Étranger
BFI : Baccalauréat Français International
CVC : Conseil de la Vie Collégienne
CVL : Conseil de la Vie Lycéenne
EBEP : Elèves à Besoins Éducatifs Particuliers
EDD : Éducation au Développement Durable
EF3D : Établissement Français en Démarche de Développement Durable
ELCE : Enseignement de Langue et Culture Européenne
HGGSP : Histoire Géographie, Géopolitique et Sciences Politiques
HLP : Humanité, Littérature et Philosophie
I.A. : Intelligence Artificielle
LFM : Lycée Français de Madrid
LLCER : Langues, Littératures et Civilisations Etrangères et Régionales
PARLE : Parcours Adapté et Renforcé en Langues Etrangères
SES : Sciences Économiques et Sociales
S.I. : Section Internationale
S.I : spécialité « Sciences de l’Ingénieur » 
SVT : Sciences de la Vie et de la Terre
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